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OBJECTIVES OF ANSA-AFRICA

Develop cross-country collaboration on social

accountability and governance initiatives in Africa ;

Provide technical assistance so that the quality of social
accountability initiatives is greatly enhanced;

Deliver training programs on specific tools and tec hniques;
and

Share experiences and lessons on social accountabil ity

and governance initiatives regionally and globally.

; #
DELIVERABLES FOR 2008

Key that ANSA-Africa is guided by stakeholder needs
Hold a regional stakeholder conference

Publish a sourcebook on social accountability in a

user friendly format that is translated into French and
Portuguese

Call for Request For Proposals to allocate sub-gran  ts
for research, knowledge sharing or capacity buildin g

initiatives
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POSSIBLE RESEARCH FOCUS 2008

» Call for papers and establishing Terms of Reference
Stakeholder buy-in
Donor practices
Communicating and disseminating social
accountability information
Domestic revenue generation and decentralization

Institutionalizing social accountability

; #
DELIVERABLES FOR 2008

Producer report on the African Social Accountabilit
Profile (ASAP) and expand the number of countries
that are to be reviewed

Fund training and capacity building initiatives
Continue to mobilize financial sources to fund ANSA
Africa projects

Continue to maintain and update the ANSA-Africa and
knowledge portal




DELIVERABLES FOR 2008

Hold monthly video conferences on key social
accountability issues

Identify global and regional implementing partners
Develop a monitoring and evaluation strategy to
review the implementation of ANSA- Africa

Continue to develop communication material such as
the monthly Full Circle newsletter and the Building
Blocks information brief

ANSA-AFRICA
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SOCIAL ACCOUNTABILITY

What do you feel needs to be done to make ANSA-
Africa sustainable over the long term?
* Provide examples of other initiatives that have

become sustainable and how
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SOCIAL ACCOUNTABILITY

What are the key deliverables or activities for ANS  A-
Africa in 20087
Develop project proposals
Secure donor funds
Conduct capacity building workshops

etc
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SOCIAL ACCOUNTABILITY

What strategies should be followed to increase the
financial resources of ANSA-Africa?
» Partnerships with international organizations

* Regular engagement meetings
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SOCIAL ACCOUNTABILITY

What are your key needs?
Knowledge, information & communication
Research
Conferences and seminars
Capacity building and training
Advocacy
Technical assistance

Funding




SOCIAL ACCOUNTABILITY

What do you think are ANSA-Africa’s greatest:
» Strength?

» Weaknesses?

* Opportunities?

* Risks?

KNOWLEDGE
PORTAL
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KNOWLEDGE PORTAL

How can we make the web portal serve you better?

* New functionality
 Suitability of existing content

* New directions for content




KNOWLEDGE PORTAL

We need material from you, how can we best do

this?

» Weekly reminders

* Notices on web portal
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AFFILIATED NETWORK FOR SOCIAL ACCOUNTABILITY




