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Objectives of the paper ‘

To present good African practices for policy reforms
to promote: lransparency, Accountability and
Participation i Municipall Public Expenditure
Management and Service Delivery;

Jjor deliberate onl the challenges encountered and
pPropose pessikle selutions o Alifica 0eod Practices
te aspire policy reforms and e efiectively
implemented




Introduction

I g

Over the last 2 decades Africa has moved from the old
system of centralized governance to decentralisation.

Why: opted for decentralisation?

It’si a way/ te satisfy people’s needs, - better service
delivery in both access and Voice;

The need for democratization) & Empowermenit;

o) promete sustainable lecal develepment — give
Clitizens eppertunity, te) participate: prioritize; plam,
hnance, Implement andi censtime goeds and SERVICES
preduced;

o) fiacilitaterthe fighit 2gaiasi cCorruption;

o) promete: trust building especially in' pest conilict
coUntrHES) - asiaWweay/ te) leek for altermatves

e need ter haveraccounitaslergeVermmeEnits tercitizens
eI BEtter senvice deliveny;

The Framework of municipality accountability
relationships/interaction for service delivery

National Policy makers

Local Policy Makers

Clients / Citizens Public / Private Providers




Towards Transparency, Accountability. "
and Participation in Municipal '-
Expenditure Management —

2

Municipalities/LGs avail better opportunities for:
Participation Transparency and Accountability;

It necessitates reforming structures and processes to
exploit the eppertunities;

Viunicipality: designed structures, and preocesses must
replicate situation specific relevant to the secial
values, accumulated knewledae, wisdem and
CaPaCIIES;

Municipal stitictures; andl ProceSSI MUSE provide VoIce
and exit envienment' = determinants for
acecountaity;

Municipal expenditure Mgt  musmm

= For the Municipality to do its business of managing
municipal/lecal affairs, it must:

Raise and effectively allocate funds, manage
expenditure and account to the public — poor
management raise conflict and tensions;

Create ani enabling envirenment - economic
development, develeping and running municipal
organs;

Previde security/;

Enact and enioree the law — ruler o 2w,

Engage andiiacilitater SerVvice SEeKers o) DECome
PaIEt Gl SY/SLEMS and PIreCEsSs — Chanee agents

Developinstituvenal capacities;
Providenniermationtsstimelyz




Service Delivery -

> For effective SD, three principles must be satisfied:
& Access - physical, financial, infermation
¢ Utilization -

¢ Monitoring and accountability — Participation
for allf acters;

> Creating oppertunities and accessibility: tor all citizens
= thireugh having hasic services accessible te all;

Beneficiares enjoy: gquality, services by, having streng
influence at allflievels — they iniluence policy,
strategies and expenditure prionities; at diiferent
levels eif poelicy, making;

Cases around Africa

*

¢ Budget Transparency in Uganda

¢ Auditor General’s office In most of
African countries,

¢ Revenue Authorities,
o National Bureaul of Statistics,
9 Parliament;




AERICAN GOOD PRACTICES : Cases of Rwanda

A) Ubudehe — community participatory planning tool. Using the
ubudehe approach:

= The community analyses the causes and consequences of
poverty;

Poverty profiles are determined and social economic maps are
drawn up by the community;

The community identifies, analyses and prioritises problems
to be solved;

Based onl the ubudehe sociall maps, funds are effectively:
channelled ter benefit therprieritised problemsiincluding
assisting the most vulnerable groups;

It 1S} & capacity, buildingf mechanism that facilitates
develepment efforts. There s a human;capitall ot ever 32,000
ubtidehe community/ mebilisers that haverundergene: training
on ubudene participaten/ planning PrecESS;

Synthesisediubudehe datainfilence and erent other national
progiams, fior example Vision 2020 Umuenge

AEFRICAN GOOD PRACTICES : Cases of Rwanda '1:':’
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B) Imihigo - another best practice drawn from
Rwandan culture. It means a pronounced
commitment.

Imihigo (social contracts) were introduced in
2006 to foster stronger focus results;

Imihigo stimulate a competitive atmosphere
within local governments,

Open up local authorities’ activities to scrutiny to
citizens and central government;

Rewards for good performance and innovation;
Strengthens accountability: Councils, Public
Accountability days & National Dialogue Meeting
ceremony for Imihigo locally called “




Example of District Imihigo Template

Services Baseline | Local Activities | Completion | Resource | Responsible | Date/
area target date S Unite Method
required of
monitoring

Imihigo preparation, execution and publication
frameworks

# Planning is based on:, DDPs, SDPs;
LG MTEE

¢ EVvolves around budgeting cycle;

¢ It 1S the expenditure management
mechanism thireughi: Vi&E, rFeperting
(Querterlyasrannuzi)s




¢ Integrated Development Programme (IDP) — High

potential areas. Implementation framework that brings
together key EDPRS interventions in a co-ordinated
approach: Land Productivity; Post Harvest Processing &
Marketing; Cooperative Develepment; Off-Farm
Empleyment; Promotion of Micro-finance &lnsurance;
Resettlement; Ecesystem rehahbilitation and watershed
management; Soclall Pretection; Prometien off ICI, &
Leadership:

¢ Visien 2020  Umurenge Programme(\VIUR)

—argeted to eradicate extrene poverty
19y 2020

VUP components

Public works - able bodied people to build communal
assets, promote savings and skill development and
graduation towards self sufficiency;;

Credit packages - these who have some savings or assets
to develop enterprise and selff sufificiency: threugh
sustainable inceme generation; stair case principle used

Direct suppert - in cash and kind fior landless people and

unable to work, to assure their survival and access to hasic
healthrand education senvices and te) promoete savings and

graduation; tewards; seliF suificiency/;

Selection) eff the compenents beneficiarestis based on
ubtdeher datarasiindicated by, thefellewing chart.




Preliminary analysis for VUP household livelihoods

0,
15% 5% @ Exreme poor: landless and

16% unable to work

m Extreme poor: landless able to
work

2% . i
0O Extreme poor: landless with off-

farm skills
0O poor land owners

m Above poor

62%

Summary:

Extreme poor: landless and unable to work
Extreme poor: landless able to work on-farm
Extreme poor: landless with off-farm skills
poor land owners

Above poor

program linkages and coordination
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Challenges of African good practices to effectively promote - '
municipal public expenditure management and service delivery. —

»> Nation specific may not be area specific,
> Lack budget discipline in implementation,

> Mindset - Cenitrall, Locall, Donors, People —
elitist, dependent mind, superficial,
resistance te change,

>~ nsuificientlecalrcapacities = lechnical;
inanecial, data’management iniratuctur:

Conclusion and open for discussion  me——

¢ Raison d’etre for participatory process Is
to build planning capacities of
communities-need to base on what they.
knew-accumulated wisdem.

& IS reguires hoeth natienal and
Internationall acters to give lech and
linanciall support.. . terachieve WDEs

¢ Appreciation fior : excellent erganisation,
relevanit tepICs) ter the pPreseni:
geVvermance challengesy & yoeurnvitation




