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Introduction

Please write down:

« SA programme your organisation has, is,
will, or, if none of these, would like to be
involved in.

» Your own objectives of this workshop
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Introduction

Original objectives of the workshop:

» To familiarise participants with needs for
and purposes of M&E Why?

» To familiarise participants with the
development of a M&E strategy — How?

» To assist the participants in developing
M&E tools - lllustration
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Why M&E?

* Why would we measure the success or
failure of the workshop? For whom?
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Why M&E?

Accountability

Obligation to demonstrate that work has
been conducted in compliance with agreed
rules and standards or to report fairly and
accurately on performance results vis-a-
vis mandated roles and/or plans.
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Why M&E?

* When will we call the workshop
a success?
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Why M&E?

Have the objectives been met?

1 Participants have been familiarised with
the needs for and purposes of M&E

2 Participants have been familiarised with
the development of a M&E strategy

3 Participants have been familiarised with
developing M&E tools
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Why M&E?

Project or program objective

The intended physical, financial, institutional,
social, environmental, or other
development results to which a project or
program is expected to contribute.

Goal

The higher-order objective to which a
development intervention is intended to
contribute.
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Why M&E?

Monitoring

* Rossi and Freeman (1993) distinguish an
evaluation, accountability, and
management perspective.
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Why M&E?

Evaluation

To judge whether a programme has
produced (summative, retrospective, ex
post facto)

To provide information on ways to improve a
programme (formative)

To contribute to understanding of human
behaviour through the study of human
interventions (academic)
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Why M&E? - 20 min

Purpose differs according to perspective:

* Monitoring — evaluation, accountability,
management

» Evaluation — judgement, management,
knowledge generation
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What is M&E?

* What is the difference between monitoring
and evaluation? (why and for whom, what)
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What is M&E?

Development Assistance Committee (DAC
of OECD) - Glossary of key terms in
evaluation and results based management
OECD DAC

English and French:
http://www.oecd.org/dataoecd/29/21/2754804.pdf
http://www.oecd.org/dataoecd/37/51/37681798.pdf
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What is M&E?

Monitoring

A continuing function that uses systematic
collection of data on specified indicators to
provide management and the main
stakeholders of an ongoing development
intervention with indications of the extent
of progress and achievement of objectives
and progress in the use of allocated funds.
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What is M&E?

Evaluation

The systematic and objective assessment of
an on-going or completed project,
programme or policy, its design,
implementation and results. The aim is to
determine the relevance and fulfillment of
objectives, development efficiency,
effectiveness, impact and sustainability
(DAC criteria for evaluations).
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What is M&E?
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What is M&E?

Differences and similarities
e M s continuous - E discrete

M measurers progress in achieving
outputs - E change

* M supports E —E uses M

* M during project circle to improve
performance (doing it right) — E on process
and impact (doing the right thing)
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What is M&E? - 30min

Summary

» Monitoring aims to provide indications of the extent of
progress and achievement of objectives and progress in
the use of allocated funds.

e Users: management and the main stakeholders of an
ongoing development intervention

» Evaluation aims to determine the relevance and
fulfilment of objectives, development efficiency,
effectiveness, impact and sustainability.

» Users: recipients and donors
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M&E strategy / framework

» What M&E activities have or had you
planned or will you plan for your
programme?

 Who will undertake these activities?

« What will they require (finance, information
and communication infrastructure, time)?

* What will be the results of these activities?

« When will you call the activities
successful?
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M&E strategy / framework

Inputs Activities Results
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M&E strategy / framework

Inputs The financial, human, and material
resources used for the development
intervention.

Activity Actions taken or work performed through
which inputs, such as funds, technical
assistance and other types of resources are
mobilized to produce specific outputs.

Results The output, outcome or impact (intended
or unintended, positive and/or negative) of a
development intervention.
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M&E strategy / framework

Outputs Outcomes Impacts
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M&E strategy / framework

Outputs The products, capital goods and services
which result from a development intervention;
may also include changes resulting from the
intervention which are relevant to the
achievement of outcomes.

Outcome The likely or achieved short-term and

medium-term effects of an intervention’s outputs.

Impacts Positive and negative, primary and
secondary long-term effects produced by a
development intervention, directly or indirectly,
intended or unintended.
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M&E strategy / framework

Who needs M&E information for what purpose and
when is information needed,

What needs to be M&E (theory of change and
indicators for process and result),

What risks / assumptions can be identified in the
programme,

When should M&E take place, with what
methods and tools, who will do M&E, and
with what means (human, financial), and

To whom, how and when will M&E information be
communicated?
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M&E strategy / framework

The Programme Logic Model (“Logic Model” for
short) is a conceptual or heuristic tool which
helps to describe the various components of a
programme in a structured and systematic
manner. It is a simplified model of an
intervention that indicates how and why the
programme is assumed or believed to work —
what the relationship is among the resources to
deliver the programme, the activities and the
outcomes or changes/effects that are expected
to be achieved.
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M&E strategy / framework

Your Planned Wark

Your Intended Resulis

Trip Planning Trip Results
RE:::J::S" ’ Activities Dutputs " Outcomes ’ Impact
« Holiday « Create + Tickets = Family « Continued
flight family far all membears good
schedules schedule family enjoy family
= Family + Get members wacation relations
schedules haliday « Frequent
= Frequent flight info flyer miles
flyer « Get used
haliday tickets + Money
options « Arrange saved
= Holiday ground
weather transport
P ot Ty P
O @ ® ® ®

http://mww.wkkf.org/Pubs/Tools/Evaluation/Pub3669.pdf
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M&E strategy / framework

ANSA-Africa framework example
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Objectives Activities Outputs Indicators and Shorter term Indicators and
Means of verification _|outcomes means of verification

4. To support capacity Hold capacity building Ethiopia, AA # countries covered Improved Evaluations of
building in Africa through ~ |initiatives (workshops and  |South Africa, #workshops / training  |knowledge of trainingfwerkshops/
funding and facilitating skills building events) inat |Durban provided experience with | conference by
research, seminars least 4 countries in the Madagascar #workshop / fraining and skilsin SA | participants (evaluation
conferences, fraining, region participants methods and tools |reports)
technical assistance, sfc among

Fund fraining course or ~ |Funding allocated |Funding allocated to participating AN3A funded research

capacify building inifiative  |to fraining training (R) institutions arficles on SA published

Ionthly capacity building
seminars on sacial
accountability

Organise a regional
conference

Research launched on at
least 2 key areas within the
social accountability theme

Provide TA to three social
accountability initiafives in
the region

Capacity building
seminars on social
accountabilify

Regional
confarence
organized by ANSA

At lzast two
research projects
approved by Exco

TA provided fo
three social
accountability
initiatives in the
region

# seminars provided
# seminar participants

# conference
participants

Signed off ressarch
proposals

# countries with
proposal signed off

# days of TA provided
R spenton TA

# counfries covered

# organisations reached

(All above: Records
ANBA)

in peer reviewed
academic joumnals
(records ANSA)

# usage of SA methods
among participating
institutions (those that
participated in training,
workshops, seminars
recipients of TA) and
others

Increased quality of SA
initiatives

(both: review of SA
initiatives against
baseline; peer review of
SAinitiatives
avaluation reports;
survey among ANSA
partners)

M&E strategy / framework

Logical framework (Logframe)

Management tool

used to improve the design of interventions,
most often at the project level. It involves
identifying strategic elements (inputs, outputs,
outcomes, impact) and their causal
relationships, indicators, and the assumptions or
risks that may influence success and failure. It
thus facilitates planning, execution and
evaluation of a development intervention.
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M&E strategy / framework

Activity Description Indicators Means of Assumptions
Verification
Goal or Impact — The long term How the achievement ~ Sources of
development impact (policy goal) will be measured - information or the
that the acfivity contributes ata including appropriate  Goal indicator(s) -
national o~ sectoral level targets (quantity, including who will
quality and time) collect it and how
often
Purpose or Qutcome — The How the acnievement  Sources of Assumptions
medium term result{s) that the of the Purpose will be  information on the concerning the
activity aims to achieve — in terms measured - including  Purpose indicatoris) - | Purpose to
of benefits to target groups approptiate fargets including who will Goal linkage
(quantity, quality and collect it and how
time) often
Component Objectives or How the achievement ~ Sources of Assumptions
Intermediate Results — This level of the Component information on the concerning the
in the objectives or results hierarchy | Okjectives will be Component Companent
can be usad to provide & clear link measured —including  Objectives indicator(s) | Objective to
betwesn cutputs and outcomes appropriate fargets ~ including who will Output linkage
(particularly fer ‘arger multi- (quantty, quality and collect it and how
component activities) time) often
Qutputs - The tangible orocucts or | How the acnievement ~ Sources of Assumptions
services that tre activity will delivar | of the Quiputs will be  information on the concerning the
measured - inclucing  Qutput incicator(s) - Output to
aporopriate fargets including who will Component
(quantity, quality and collect it and how Objective
time) often linkage

* ‘Work program (not usually included 'n the matrix itself)

http:/lwww.ausaid.gov.au/ausguide/pdfiausguideline3.3. pdf
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M&E strategy / framework

Indicator Quantitative or qualitative factor or
variable that provides a simple and reliable
means to measure achievement, to reflect
the changes connected to an intervention,
or to help assess the performance of a
development actor.

Social Dimensions - ANSA-Africa
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M&E strategy / framework

Outcomes

1 Participants are familiarised with the needs for
and purposes of monitoring and evaluation

Indicators

1.a workshop material includes explanation of
needs and purposes of monitoring and of
evaluation

1.b needs and purposes of monitoring and of
evaluation have been discussed during training
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M&E strategy / framework

1.c # and % of the participants express satisfaction
with the extent to which needs and purposes of
monitoring and of evaluation have been
addressed in the workshop

1.d # and % of participants that are able to
respond appropriately about what the needs and
purposes of monitoring and of evaluation are

1.e # and % of participants that prove to have
understood what the needs and purposes of
monitoring and of evaluation are

Social Dimensions - ANSA-Africa
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M&E strategy / framework

Evaluation criteria  When evaluating
programmes and projects it is useful to
consider the following DAC Criteria, as laid
out in the DAC Principles for Evaluation of
Development Assistance:
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M&E strategy / framework

1 Relevance The extent to which the
objectives of a development intervention
are consistent with beneficiaries’
requirements, country needs, global
priorities and partners’ and donors’
policies. Note: Retrospectively, the
guestion of relevance often becomes a
guestion as to whether the objectives of an
intervention or its design are still
appropriate given changed circumstances.
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M&E strategy / framework

2 Effectiveness The extent to which the
development intervention’s objectives
were achieved, or are expected to be
achieved, taking into account their relative
importance.
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M&E strategy / framework

3 Efficiency A measure of how
economically resources/inputs (funds,
expertise, time, etc.) are converted to
results.
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M&E strategy / framework

4 Impact The positive and negative changes
produced by a development intervention,
directly or indirectly, intended or
unintended. This involves the main
impacts and effects resulting from the
activity on the local social, economic,
environmental and other development
indicators. (note: both intended and
unintended results; and impact of external
factors)
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M&E strategy / framework -60min

5 Sustainability The continuation of
benefits from a development intervention
after major development assistance has
been completed. The probability of
continued long-term benefits. The
resilience to risk of the net benefit flows
over time.

Social Dimensions - ANSA-Africa
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Monitoring and evaluation tools

Monitoring

* Methods: Observations; Meetings;
Records; Reports; Measurements

Examples tools:

- Résumé des principaux apprentissages (IED Afrique)
- ANSA-Africa monitoring template
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Monitoring and evaluation tools

Criteria

Key Lessons learned Recommandations for
improvements

L’approche Développement
participatif de I'Tnnovation

Approche multi-acteurs

Mise en réseau des Paysans
Innovateurs

Gouvernance du programie

Conmnunication entre
partenaires

Supports produits

Autres

Social Dimensions - ANSA-Africa

21



ol
Ih Yen e Agve | ok
s i dd Ta

T

P LR N SN e

Y |

M!l!iiﬂ R I Yy e 3 %t e i
| B (8] D B F G H
Objective Activities Outputs Target Indicators at a2
&
2 target realsad |targel
fanding and faciltatg |Pubish sousce book (nanslate ite [ Saurce boak Vea | Signed of sowrce boak
37 resessch, somiars, - [Pofugusse and French) yesine
conferences, training.  [Hold capacity bulkding niabves Ettiopla. 28 South Miica, | Year | # countiles covered
tachnical sssistance, ot | (wotkshops and shill buiking averts) n [Duban Madagascar
ot st 4 counkies in the region
a8
™ 4 workshops | aine provided
40 i workshop / traming participants
i Fundtraing course o capacty buling [Furing aocaledle |Year 128 [Fonding abocated o uainig (R o
Lhl Indiatve vaiing
| Monthly capacity bulding seminars on | Capacity bulding seminars | Year 123 [# seminars provided
social ascountabiity o social accountabily
42
43 i seinar participants
Qrganise & regisnal confersnce Regional conference May-00 # conferente participants
44 organizad by ANSEA
| Fasearch aunchad on atleast 2 key  |Atleast o esearch Yo 23 Signad of (esealch proposals
ateas within the social accourtabilly  [projects approved by Exco
45 [trese yeshn
46 & Couttres | countres with prapasal sined off
I~ Provite TA 0 e sodal accoutabiy [ T4 provided o fes socl Y231 23 |1 dors o Th proaled
ntistives i the region accountabisty ntatiss in
47 the reglon
|48 # Coumiries [ spent on T4 R
W%
i

Social Dimensions - ANSA-Africa

Monitoring and evaluation tools

Paradigms in evaluation studies:

- The quasi-experimental tradition
(Cook/Campbell/Stanley)

(Williams)

Fetterman)

Qualitative and naturalistic evaluation
Empowerment evaluation (Mertens/

Utilization-focused evaluation (Patton)
Realistic evaluation (Pawson and Tilley)
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Monitoring and evaluation tools

(Evaluation) research designs and methods

« Experimental, quasi-experimental, non-
experimental

« Qualitative vs quantitative

» Surveys, focus group interviews, key-
informant interviews, observation,
participation

e Structured, semi-structured, unstructured

Social Dimensions - ANSA-Africa

Monitoring and evaluation tools
— 70 min

Social networks as value chains —

Methods PACT:

o SNA,

e TofC

» Balanced scorecard

Social Dimensions - ANSA-Africa
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Monitoring and evaluation tools

Programme circle

Steering Committee meeting:

presentation of annual report,  —» \mplement actvties
approval of the programme
annual work plan and budget \

Throughout the year

March i
Apr alnan an
update
the database

‘Annual performance
t

Throughout the year

Data processing
and analysis

Throughout the year

repor
Programme annual

and budget produced

December

P t t
rosrzr:-er;xsn;zr:"'&ee ting. LEARNING

Quarterly report

4 Activity-based
Monthly
report
nmdiced
I 15 of
December
Results based 15" of each month
Quarterly
report
produced

v\ September Results based
Quarterly
Steering Committee mesting: el
presentation of
Semi.annual report,
approval of the Semi-annual
work plan and budget

report
15th of September produced

Results based
Semi-annual
report

produced

157 of June

June

Programme team meeting
presentation of
Quarterly report
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Monitoring and evaluation tools

ANSA-Africa
M&E report calendar.

April 2008 | July 2008 Oct 2008 Jan 2009 April 2009 [ July [ Oct | Jan | April | June
2010 | 2009 | 2010 | 2010 | 2010
Quarterly | Interim Quarterly Interim Activities X X X X Final
repart to activities report to activities report for the Evalua-
Exco reports WBI | Exco reports WBI | second tion
and Exco and Exco Grant Period

Social Dimensions - ANSA-Africa
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1 Extent to which the needs 5 4
for and purposes of
monitoring and evaluation
were addressed

2 Extent to which a 5 4
monitoring and evaluation
strategy was addressed

3 Extent to which developing 5 4
of monitoring and
evaluation tools was
addressed
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