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Organizational Network 
Analysis:

Opportunities for ANSA

Pact Capacity Building Services Group

Congratulations

You just received a promotion.

Who will you tell?
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Nodes and Links

Organizational 
network analysis 
views relationships in 
terms of nodes and 
links. 

Why ONA?

• Develop strategies for network strengthening

• Visualize and measure interaction 

• Ask better questions

• Compare similar networks

• Compare the same networks over time  
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Why ONA?
Relationships between

individuals

• Who are key 
connectors/resources?

• Who/which groups might be 
isolated and/or 
underutilized?

• Where might 
information/resource 
bottlenecks occur?

• How can we improve 
collaboration?

Why ONA?
Relationships between 

organizations

• How do different types of 
organizations interact with 
one another?

• Where are key information 
sources and resource 
hubs?

• Which organizations might 
make good partners?

• How might we strengthen 
local, regional and global 
connections? 

Hybrid

Other

Service Provider

Government

Bi/Multilateral

Regional/International NGO

Local NGO

ZCBA

IJM

Africare

Tanem

FODEP

Kara

Sikana

GEMSA

Zambia Institute of Management

GTZ

Luumbo

Solwezi

Harvest Help

SAT

CRS

Mansa

CSPR

LUFAID

Steadfast

Kubalusa

ZNAN

Swaaz

Liwomadi

Kays Arts Promotions

World Vision

Share

Kawambwa Anti-AIDS Club

DATF

VSO

ZINGO South

ZCPTZPHAI

GFC

Campus Crusades

IDE Changula

CHAZ

Mwanza

CYDA
YDO

NAC

ZAMSIF

UNVKEPA

Pact

Chilangwa
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Real World Networks

Ukraine 1

Tanzania 3
Tanzania 2

Tanzania 1

DRC 2 DRC 1

Kenya 6

Kenya 5

Kenya 4Kenya 3

Kenya 2

Kenya 1

Ethiopia 3

Ethiopia 2

Ethiopia 1

Zambia 1
Zambia 2

Ecuador 1

HQ 6

HQ 5

HQ 4

HQ 3

HQ 2

HQ 1

Madagascar 2 Madagascar 1

Nigeria 2

Nigeria 1

Cambodia 1
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Real World Networks

IT Youth Organization

Lighthouse

Southern Bottlers

FAO

CAYO

Kasungu DACC

Bangwe Health Center

College of Medicine

ECOYA

CAPLWH

Mlambe Hospital

GESP

Interaid

Dignitas

Nkhotakota District HealthSt. Anne's

Mzimba DACC

Mzuzu Youth Association

Mzuzu Health Center

Americares

Queen Elizabeth Hospital

Blantyre District Health
Center for Human Rights

Saint-Egidio

BLM

MSFConcern

FHI Word Alive

MoH

Zomba HBC

MoE MoWCD

UNICEF
Plan

Oxfam

Government Hospital

CRS

Action Aid

USAID

Salima Social Welfare

Salima District Health

Valid International

Catholic HBC

Women's Voice

Brown Memorial Clinic

Nkhata Bay District Assembly

World Vision

Dan Church Aid

Nkhotakota AIDS

MIAA

CIDA

Forum for Youth Leaders

Harvest Help
SAT

ELDS

NAC

CADECOM

Umoyo

Partners in Hope

MACRO

MAICC

MANET
MANASO

Livingstonia Synod

CHAM

Adventist Health Service

Story Workshop

MBCA

CCAP Blantyre

Center for Social Concern

PRDO

MHRRC

CACET

Chovwano

Salvation Army Blantyre

DAPP

Matindi Youth

AYISE

NAMISA
Dombolo

NASO

Tovwirane

St. John's

Malamulo

Nkhoma CCAP

YONECO

SAFE

NAPHAM

SASO

Kandoli Youth

SWAA

FOCUS

Ekwendeni

Government 

Local 
NGO
Local 
FBO

Umbrella Group

Other

Business

International Org

Key Network Metrics

• Degrees 

• Betweeness

• Centrality

• Reach
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Degrees Out

• An index score (0 – 1) that 
describes the connectivity 
of a node in terms of self-
reported linkages

• The higher the degrees 
out score, the larger the 
number of linkages and 
the more actively the node 
is networking 

Useful for:

– Identifying the most 
active connectors

Degrees In

• An index score (0 – 1) that 
describes the connectivity 
of a node in terms 
linkages reported by 
others

• The higher the degrees in 
score, the larger the 
number nodes that are 
approaching an 
organization for resources 
or information

Useful for:

– Identifying key players 
in a network

– Understanding which 
nodes represent 
mavens – key 
resource and 
information hubs
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Betweeness

• An index score (0 – 1) that 
describes the extent to 
which a node lies along 
the shortest paths 
between other nodes

• Indicates how well 
positioned people are to 
move knowledge around 
the network, to broker 
information, or serve as 
gatekeepers

Useful for:

– Identifying key brokers 
that hold a network 
together and play a 
key role in integrating 
peripheral nodes

Betweeness
An Example

15Emily

15Duncan

Between

Duncan

Hester

Gunther

Foster

EmilyCurtis

Belamy

Andrew

Duncan

Hester

Gunther

Foster

EmilyCurtis

Belamy
Andrew

15Emily

12Duncan

Between
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Centrality

• An index score (0 – 1) that 
describes the extent to 
which a network is 
dependent for its 
sustainability upon a few 
key nodes 

• A centrality score of close 
to or above 0.3 indicates a 
network that relies too 
much upon key nodes

Useful for:

– Monitoring network 
validity/sustainability

– Sparking discussions 
around network 
strengthening

Reach

• How many nodes can be reached in 2 steps?
• Nodes with highest reach act as bridges between 

structural holes in the network
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Reach

• The proportion of the 
network that can be 
reached by an individual 
node in a maximum of two 
steps

• The greater the reach out 
of an individual node, the 
stronger its participation in 
the network

Useful for:

– Determining the level 
of integration in a 
network

– Monitoring the 
development of a 
network over time

Opportunities for ANSA

• How Can Organizational Network 
Analysis support ANSA at national, 
regional and global levels?


